JDLConsulting

517 4 St., S.E.
Sidney, MT 59270

Date: April 2024 - December 2024

Estimated Hours @ Description of service Total

Date of $100.00/hr

service

April 2024 2.5 hours @ Meet with CCHD staff to $00.00
$100.00 1. plan a meeting with steering committee to:

e Review the need for Vision/ Mission

e Review assessment data and other
community assessment results to
determine community priorities.

e Review current action groups and
determine the need for new ones.

2.Review the makeup of current steering
committee and work to get membership at the
next meeting. Done

3. Work with Campbell to set next Crisis
Coalition meeting agenda

April-May 1 hour Preparation for the Steering Committee $100.00
meeting
April 2024 3 hours Review the current Bridger Mental Health $300.00

Programing Proposal and align with Crisis
Coalition goals and objectives. Clarify Piedmont
expectations.

May - 4 hours - Facilitate discussion with steering committee $700.00
October 2024 | planning to:

3 hours - e Approve Vision Mission

meeting e Review Steering Committee makeup.

Total 7 hrs e Identify priorities.

e Review Sub-committee/Priority work
Groups

June- 2 hrs/meeting | Follow up meetings to work with Piedmont to $500.00
December 3 meeting set up measurements and create measurement

2024 Total = 5 hours | templates, complete plan,




September -
December
2024

2 hr meetings
for 5 meetings
Total 5 hours

Community engagement meetings to improve
collaboration in addressing priority areas.

$500.00

INVOICE TOTAL: $2,100.00

Consultant Signature

Date




